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Evaluation Planning

Phase One

Phase Two

A 4

Describe program

Design the evaluation timeline
and framework

Identify program theory, scope,
objectives, priorities, and purpose

Create logic model

Identify metrics

Identify measures

Identify key evaluation questions

Specify sampling and data
collection procedures

Set scope of the evaluation
formative and summative

Select activities to be
evaluated

Ongoing stakeholder
communication

Design data analysis

Phase Three

A 4

Conduct the evaluation

Ongoing stakeholder
communication

Report formative results

Ongoing stakeholder
communication

Report summative results
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